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 OF THE SECURITIES REGULATION CODE AND SECTION 141 

OF THE CORPORATION CODE OF THE PHILIPPINES 
  
1. For the fiscal year ended  : 31 December 2021 
 
2.   SEC Identification Number  :  23736 
 
3.   BIR Tax Identification No.   : 000-099-128 
 
4. Exact name of issuer as specified in its charter: Steniel Manufacturing Corporation 
  
5. Province, Country or other jurisdiction of   6.        (SEC Use Only) 
       incorporation or organization 
       Philippines 

       Industry Classification Code: 
 
 

7.   Address of principal office       
      Gateway Business Park, Brgy. Javalera, General Trias, Cavite 

 
8.   Issuer’s telephone number, including area code  
      (046) 433-0066 
 
9. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA 
      (information on number of shares and amount of debt is applicable only to corporate registrants): 
 

Title of Each Class Number of Shares of Common Stock Outstanding  
and Amount of Debt Outstanding 

Common Shares 1,418,821,081 
  
10.   Are any or all of registrant's securities listed on a Stock Exchange? 
  Yes [ ü]  No [    ] 
 
11.   The Company’s 876,182,045 common shares are listed at the Philippine Stock Exchange.  
 
12.  Check whether the issuer: 
 
 (a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1 

thereunder or Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 
141 of The Corporation Code of the Philippines during the preceding twelve (12) months (or for 
such shorter period that the registrant was required to file such reports); 

   Yes  [     ] No  [ü]  
  
 (b) has been subject to such filing requirements for the past ninety (90) days.   
  Yes  [ ü ] No  [    ]  
 
13. The aggregate market value of voting stocks held by non-affiliates is Php48,344,686 computed on 

the basis of the closing share price on July 5, 20061 of Php0.26 per common share.  
 

 
1 There were no transactions since July 6, 2006, the date when the Philippine Stock Exchange implemented a temporary trading 
suspension on the Company’s shares. 
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PART I - BUSINESS AND GENERAL INFORMATION 
 
Item 1. Business 
  
A. Background 

 
Steniel Manufacturing Corporation (“STN” or the “Company”) was incorporated and registered with the 
Philippine Securities and Exchange Commission (“SEC”) on September 13, 1963. The Company and its 
subsidiaries (collectively, the “Group”) are engaged in the manufacturing, processing and selling of all 
kinds of paper products, paper board and corrugated carton containers, and all other allied products and 
processes.  On September 11, 2013, the SEC approved the extension of the Company’s corporate term 
for another 50 years from September 13, 2013.  With the passage of the Revised Corporation Code of 
the Philippines (“RCC”), the Company now has perpetual existence.   

 
Following a decision made by the Company’s Board of Directors (“Board”) in 1996 to reorganize the 
Group, the Company ceased its manufacturing operations in June 1997.  With the reorganization, the 
Company’s principal activity is now limited to holding of investments.  

 
Prior to 2006, Steniel (Netherlands) Holdings B.V. (“Steniel Netherlands”), a company incorporated in 
Amsterdam, The Netherlands, owned 82.2716% of the shares of the Company.  Steniel Netherlands was 
then 100%-owned by Steniel (Belgium) Holdings NV (“Steniel Belgium”).   In 2006, Steniel Belgium sold its 
shares in Steniel Netherlands to certain directors and officers of the Company.  With the sale of shares, the 
ultimate parent company became Steniel Netherlands.  
 
Consequent to the restructuring of the loan in 2010, the Company issued 123,817,953 shares to 
Roxburgh Investment Limited (“Roxburgh”) for purposes of reducing the Company’s outstanding debts. 
As a result, Roxburgh owned 12.3818% of the Company, while the ownership of Steniel Netherlands as 
well as the public were reduced to 72.0849% and 15.5333%, respectively.  
 
On January 18, 2012, the shareholders of Steniel Netherlands entered into a Share Purchase Agreement 
with Right Total Investments Limited (“Right Total”), a limited liability company incorporated in British Virgin 
Islands as an investment company, involving the sale and purchase of up to 100% of the issued and 
outstanding shares of Steniel Netherlands.  Following the closing of the sale on March 29, 2012, Right 
Total became the owner (through Steniel Netherlands) of 72.0849% shares of the Company. 
 
On January 25, 2012, the Company received a tender offer from Steniel Netherlands offering to purchase 
279,151,088 shares of the minority investing public equivalent to 27.92% of the outstanding capital stock. A 
total of 2,115,692 common shares were tendered and accepted by Steniel Netherlands, which comprised 
0.0021% of the total issued and outstanding capital stock of the Company. 
 
On June 26, 2019, the Company approved the reacquisition of Steniel Mindanao Packaging Corporation 
(“SMPC”), as described below, through a share swap transaction involving the transfer of 100% of the 
outstanding capital stock of SMPC in favor of the Company in exchange for STN shares. The Company 
also approved the conversion of the loans extended by Greenkraft Corporation (“Greenkraft”) and 
Roxburgh into equity.  These approvals were made in view of the need to address the negative capital of 
the Company.  
 
As part of the preparations for these share issuances, the Board approved the increase of the 
Company’s authorized capital stock from Php1 Billion to Php2 Billion. The same was approved and 
ratified by the stockholders during the annual stockholders’ meeting held on July 17, 2019 and 
reconfirmed on November 19, 2020. 
 
On October 7, 2020, Greenkraft Corporation, Golden Bales Corporation, Corbox Corporation, Rex Chua, 
and Clement Chua (“Buyer Group”) collectively entered into a Share Purchase Agreement with Steniel 
Netherlands to acquire 649,908,308 common shares of the Company representing 64.99% ownership 
thereof.  In compliance with the Securities and Regulations Code and its Implementing Rules and 
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Regulations, the Buyer Group made a tender offer involving the remaining outstanding shares of the 
Company, excluding the 70,940,604 common shares of Steniel Netherlands not included in the Share 
Purchase Agreement.  The tender offer commenced on October 12, 2020 and ended on November 10, 
2020 (the “Tender Offer Period”).  A total of 11,780,533 common shares of STN were tendered during 
the Tender Offer Period, which comprise approximately 1.18% of the total issued and outstanding 
shares of the Company.  Settlement for the tendered shares was made on November 20, 2020.  
Applications for issuance of Certificates Authorizing Registration (“CARs”) for these transfers are 
currently being processed.  Hence, the acquisition of the 11,780,533 shares has not yet been recorded 
in the books of the Company. 
  
Following the completion of the tender offer, Steniel Netherlands and the Buyer Group executed the 
deed of sale on November 23, 2020 involving the 649,908,308 shares of the Company.  The relevant 
taxes were paid and the corresponding CAR was secured.  As of the date hereof, the transfer of the 
649,908,308 common shares in favor of the Buyer Group has been recorded in the books of the 
Company. The transfer effectively reduced the shareholding of Steniel Netherlands to 5% of the 
Company’s outstanding capital stock.   
 
On December 29, 2020, the SEC approved the Company’s application for increase of authorized capital 
stock from Php1 Billion to Php2 Billion resulting to the issuance of 418,821,081 common shares in favor 
of the Buyer Group, Greenkraft and Roxburgh.  The increase was (i) partly subscribed by the share 
swap transaction wherein the Company reacquired SMPC in exchange for unissued shares of the 
Company; and (ii) partly subscribed through conversion of liability into equity.  
 
The Company’s principal office is located at Gateway Business Park, Brgy. Javalera, General Trias, 
Cavite, Philippines.  
 
B. Subsidiaries 
 
The consolidated financial statements include the financial statements of the Company and the following 
subsidiaries incorporated in the Philippines (the Company and its subsidiaries are collectively referred to 
as the “Group”): 

 
Subsidiary Date of Registration SEC Registration No. 

Steniel Cavite Packaging Corporation (SCPC)* November 9, 1993 AS093-008725 
Steniel Mindanao Packaging Corporation (SMPC) June 30, 1995 AS095-006250 

*Treasure Packaging Corporation (TPC) was merged with SCPC on May 30, 2018. 
 

1.  SCPC and TPC 
 

SCPC was incorporated and registered with the SEC on November 9, 1993 primarily to engage in the 
manufacturing, processing and selling of all kinds of paper products, paper board and corrugated carton 
containers and all others allied products and processes.  
 
On June 30, 2006, SCPC’s Board of Directors decided to discontinue its packaging operations in light of 
the difficult economic and business conditions and the continued business losses experienced by the 
company.  Since it discontinued its packaging operations until 2015, SCPC was engaged in purchasing, 
processing and reselling various paper products and lease its machinery and equipment.  
  
TPC was incorporated and registered with the SEC on May 23, 1994 primarily to engage in the 
manufacturing, processing, purchasing, and selling on wholesale basis, paper, paper rolls, paper 
boards, cartons, containers, packaging material and other pulp and paper products. The registered office 
address and principal office of TPC was located at Hernan Cortes Street, Manduae City, Cebu, 
Philippines.  
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In 2016, the merger between SCPC and TPC (the former as the surviving entity) was approved by the 
Board of Directors and shareholders of both corporations. The application for merger was approved by 
the SEC on May 30, 2018.  
 
On January 10, 2017, the SEC approved the equity restructuring of SCPC which wiped out the 
company’s deficit as at December 31, 2016. 
 
SCPC’s principal office is located at Gateway Business Park, Brgy. Javalera, General Trias, Cavite, 
Philippines.  

 
2.   SMPC  
 

SMPC was incorporated on June 30, 1995 primarily to engage in the business of manufacturing, 
importing, buying, selling or otherwise dealings in, at wholesale and retail, all kinds of paper, paper rolls, 
paper boards, cartons, containers, packaging materials and other pulp and paper products.  
 
As at December 31, 2012, SMPC was a wholly-owned subsidiary of the Company.  In 2013, the 
Company sold  its 9,249,995 common shares in SMPC.  
 
On June 26, 2019, the Company approved the reacquisition of SMPC through a share swap transaction 
involving the transfer of 100% of the outstanding capital stock of SMPC in favor of the Company in 
exchange for STN shares.  In preparation for these share issuances, the Company’s Board approved 
the increase of the Company’s authorized capital stock from Php1 Billion to Php2 Billion.  The same was 
approved and ratified by the stockholders during the annual stockholders’ meeting held on July 17, 2019 
and reconfirmed on November 19, 2020.  
 
On December 29, 2020, the Company issued 269,250,000 STN shares to the shareholders of SMPC 
effecting the share swap following the SEC approval of the Company’s increase in authorized capital 
stock on the same day.  The transfer of the SMPC shares in favor of the Company was subsequently 
recorded after the relevant CARs were issued by the Philippine Bureau of Internal Revenue (“BIR”).  As 
of the date hereof, the Company is the registered owner of 100% of the outstanding capital stock of 
SMPC.  
 
SMPC’s principal place of business is located at Km. 25 National Highway, Bunawan District, Davao 
City.  
 
As at December 31, 2021, the operating subsidiaries of the Company are SCPC and SMPC.  
 
C. Transactions with and/or Dependence on Related Parties 
 
Transactions with related parties in the day-to-day course of business include inter-company sale and/or 
transfer of inventory and equipment.  Related party transactions are always made at arms-length. 
 
D. Total Number of Employees  
  
The Company has a total of three (3) employees as at December 31, 2021. 
 
E.  Patents, Trademarks Copyrights and Licenses 

 
Not applicable. 

 
F.  New Products and Existing or Probable Government Approval for Products or Services  

 
Not applicable. 
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G.  Cost and Compliance with Environmental laws   
 
The Group adopts a proactive approach in respect of environmental laws.  All its facilities were 
constructed with high standards and in compliance with the basic requirements of existing environmental 
regulations. It is not feasible at the moment to determine the incremental cost of additional compliance 
with new regulations, if there are any. 
 
H.  Bankruptcy, Receivership or Similar Proceedings 

 
As discussed in Note 1 in the Notes to Consolidated Financial Statements, due to the working capital 
drain experienced by the Group as a result of prior debt service payments and the difficult business and 
economic conditions during the period, the Group found it difficult to make further payments of its bank 
debts while at the same time ensuring continued operations.  The Company failed to settle its outstanding 
short term and long-term loans which were supposed to mature in 2004, 2005 and 2006, and was declared 
in default by the lending banks on May 24, 2006. Subsequently until 2009, the lending banks assigned 
and sold their respective outstanding loan balances to various third parties.  
 
In November 2007, the Company, including certain subsidiaries and an associate, separately filed 
individual Petitions for Rehabilitation with their respective Regional Trial Courts to ensure recovery and 
address liquidity. The petition, however, was denied by the courts.  
 
Debt Restructuring 
 
After the assignment and sale of loans from the lending banks to third parties, discussions commenced in 
2009 with the major creditors/lenders to restructure the Company’s outstanding loans. On October 15, 
2010, the Company and the creditors/lenders signed an Amended and Restated Omnibus Agreement 
(the “Amended Agreement”) with the essential elements summarized below: 
 

• The outstanding principal and accrued interest expense as at September 30, 2010 was 
restructured for 25 years. 
 

• Conditional waiver of penalty and other charges upon the faithful performance by the Company of 
the terms of restructuring. 
 

• Reduction of the outstanding principal and accrued interest expense as of September 30, 2010 
via dacion en pago or sale of the following properties: (a) all outstanding common and preferred 
shares of stock held by the Company in Steniel Land Corporation (“SLC”); (b) identified idle 
assets of the Company and its subsidiaries; and (c) conversion into equity through the issuance of 
the Company’s unissued capital stock. 
 

• The outstanding principal amount after the dacion en pago or sale of properties shall be paid in 
ninety-two (92) consecutive quarterly installments starting in January 2013.    
 

• The outstanding portion of the accrued interest after equity conversion shall be paid in forty (40) 
consecutive quarterly installments starting after year fifteen (15) from the date of restructuring. 
 

• Restructured outstanding principal will be subject to interest of 6% per annum for fifteen (15) 
years and 8% per annum on the sixteenth (16th) year and onwards. 
 

• The restructured accrued interest expense prior to loan restructuring will be subject to interest of 
8% per annum. 
 

• The restructured loan shall be secured by the assets/collateral pool under the Collateral Trust 
Agreement. 
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• All taxes and fees, including documentary stamp taxes and registration fees, shall be for the 
account of the Group.  
 

• All other costs and expenses of restructuring, including documentation costs, legal fees and out-
of-pocket expenses shall be for the account of the Company; and 
 

• Other conditions include: 
 

a. Lenders’ representative to be elected as director in the Company and in each of its 
subsidiaries. 

b. A merger, reorganization or dissolution of certain subsidiaries in line with the Business Plan. 
c. No dividend declaration or payment until the restructured obligations is fully paid. 
d. No new borrowing, unless with consent of the lenders. 
e. No repayment or prepayment of any debt or obligation (other than operational expenses), 

unless with consent of the lenders. 
f. Creditors’ consent for change in material ownership in the Steniel Group and mortgagors. 
g. Standard covenants, representations and warranties. 

 
Dacion en pago and Equity Conversion 
 
The dacion en pago of the Group’s idle machines and the equity conversion through the issuance of the 
Company’s capital stocks have been completed as at December 31, 2010. The dacion en pago 
transaction reduced the outstanding principal amount by Php122 million while the equity conversion 
reduced the outstanding accrued interest by Php248 million.    
 
The dacion en pago relating to the Group’s shares in Stenial Land Corporation (“SLC”) and a 
subsidiary’s land and land improvements and building and building improvements has a total value of 
Php290 million. In 2012, the CARs were issued in relation to the transfer to Greenkraft of 1,749,500 
common shares and 11,820 preferred shares in SLC. The CARs covering the transfer of 727,050 
preferred shares in SLC held by SCPC is currently being processed.  The change in ownership and 
management in early 2012 and issuance of CARs generally caused the delay in the implementation of 
the dacion en pago.   
 
In July 2019, the Company’s Board and stockholders approved the conversion of debt into common 
shares of STB.  Consequently, principal payments on long-term debts were suspended beginning July 
2019.  On December 29, 2020, the Company issued shares to the lenders effecting the debt-to-equity 
conversion following the SEC approval of its application for increase in authorized capital stock on the 
same day.  The outstanding balance of the borrowings were reduced by Php149.56 million as a result of 
the debt-to-equity conversion.   
 
Interest Payments 
  
On December 2, 2011, the major creditors/lenders agreed to waive the payment of interest for the first 2 
years of the loan commencing of the restructuring date, to correspond to the principal repayment as 
stated in the Amended Agreement.  Hence, interest payments on each interest payment date shall be 
made in accordance with the Amended Agreement but shall commence on the 27th month after the 
restructuring date, inclusive of a 2-year grace period.   In relation to this, on March 1, 2012, the accrued 
interest, which was capitalized as part of the loan principal in 2010 in accordance with the Amended 
Agreement, was also condoned by its major creditors effective December 31, 2011. 

 
In 2013, due to continuous working capital drain experienced by the Company as a result of difficult 
economic and business conditions, the Company requested reconsideration to defer the implementation 
of the loan agreement from the creditors which was acted favorably. The Company was granted another 
two (2) years extension of principal repayment, reduction of interest rate from 6% to 2% for the first five 
(5) years and further waive interest charges until January 1, 2019.  Consequent to the Board approval of 
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the conversion of debt to equity in 2019, principal and interest payments on long-term debt was 
suspended beginning July 2019.  
 
There are no known trends, events or uncertainties that will have a material impact on the Steniel 
Group’s future operations except those that have already been disclosed in the foregoing.  There are no 
other sources of revenue or income that are not ordinary in nature. 

 
I.    Material Reclassification, Merger, Consolidation, or Purchase or Sale  
 of a Significant Amount of Assets Not Within the Ordinary Course of Business 
 
As discussed in Note 10 in the Notes to the Consolidated Financial Statements, the Company 
reclassified certain remaining assets and shares of stocks in an associate from investment to assets 
held-for-sale which was subject to dacion en pago under the provisions of the Amended Agreement.  
The assets and shares are measured at lower of the carrying amount and fair value less cost to sell.  
The dacion en pago is expected to be completed in 2022.  
 
J.  Cost of Research and Development Activities  
 
Not applicable. 
 
K.  Major Risks and Management of the Risks 
 
The Company and the creditors/lenders signed the Amended Agreement on October 15, 2010 which 
restructured the Company’s loans and addressed the default situation.  The essential provisions of the 
Amended Agreement are discussed in detail in Item 1(H) above and in Note 1 in the Notes to 
Consolidated Financial Statements. 
 
Please also refer to Note 24 - Financial risk management of the Notes to Consolidated Financial 
Statements for additional discussions. 

 
Item 2. Properties 
 
Please refer to Note 10 – Asset-Held-for-Sale and Note 11 – Property and Equipment, of the Notes to 
Consolidated Financial Statements for the table of properties.   

 
The Group’s building and building improvements, leasehold improvements and machinery and 
equipment were mortgaged to secure the payment of long-term debts under mortgage trust indentures.  
Consequent to the loan restructuring (please refer to Item 1(H) in the preceding section), the dacion en 
pago of the Group’s idle machines and building had been partially completed as at December 31, 2010 
and September 30, 2014 respectively, thereby reducing outstanding principal amount by Php222 million.   
 
With regard to the dacion of the shares in SLC, the CARs for the transfer of shares to Greenkraft were 
issued in 2012. The CARs covering the transfer of shares held by SCPC is currently being processed. 
These transactions relating to the Group’s shares in SLC have a total value of Php190.0 million. 
 
Recent Acquisitions 
 
The Company, through SCPC and SMPC, acquired the box plant assets used by Dole Philippines, Inc. 
(“Dole”) in Davao del Norte for the production of its packaging materials. Dole is engaged in producing 
fresh fruits for export and local sales. 
 
The box plant assets, all located in Davao Del Norte, consist of the buildings, other land improvements, 
machines, motor vehicles as well as the land where the box plant is located.  SCPC acquired the land 
from Diamond Farms, Inc. on December 1, 2021 for USD2.3 Million and the rest of the box plant assets 
from Dole on January 24, 2022 for USD8 Million.  Dole turned over the operations of the box plant 
assets to SCPC on February 24, 2022. 



 9 

 
Simultaneous to the acquisition of the box plant assets was the execution of an agreement between 
Dole and SMPC for the supply of boxes, labels and other packaging materials made of paper related 
products. With a minimum purchase commitment from Dole, the supply agreement shall be effective 
from August 24, 2022 to February 23, 2032.  
 
With the foregoing acquisitions and contractual arrangements with Dole, the Company, through SCPC 
and SMPC, expects to increase the Group’s production capacity from 60,000 MT to 120,000 MT and 
double the sales revenue. 
 
Item 3. Legal Proceedings 
 
As of December 31, 2021, neither the Company nor any of its subsidiaries are involved in, or the subject 
of, any legal proceedings which, if determined adversely to the Company or the relevant subsidiary’s 
interests, would have a material adverse effect on the business or financial position of Company or any 
of its subsidiaries.  
 
Item 4.  Submission of Matters to a Vote of Security Holders 
 
There were no matters submitted to the vote of security holders during the fiscal year covered by this 
report.  

 
 

PART II - OPERATIONAL AND FINANCIAL INFORMATION 
  
Item 5. Market for Issuer's Common Equity and Related Stockholder Matters  
  
A.  Market Price  
 
The Company’s common shares are listed on The Philippine Stock Exchange, Inc. (“PSE”), and a 
summary of the high and low share prices by quarter for the 3-year period ended December 31, 2006 is 
as follows:  

 
 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 
2003   - high 0.100 0.140 0.200 0.210 
            - low 0.100 0.110 0.120 0.130 
2004   - high 0.180 0.150 0.150 0.150 
            - low 0.130 0.100 0.100 0.120 
2005   - high 0.260 0.180 0.150 0.150 
           - low 0.120 0.125 0.110 0.110 
2006   - high 0.780 0.600 0.260 No 

transaction             - low 0.110 0.200 0.250 
 
The PSE has implemented a temporary trading suspension on the Company’s shares following a 
disclosure dated July 5, 2006 relative to the authorization granted by the shareholders of the Company 
to enter into rehabilitation proceedings.  

 
B.   Holders  
 
As of December 31, 2021, the top twenty (20) stockholders of the Company are the following: 
 

 Name Citizenship No. of shares % 
1 Greenkraft Corporation Filipino 317,916,912 22.41% 
2 Golden Bales Corporation Filipino 275,747,492 19.44% 
3 Corbox Corporation Filipino 275,747,492 19.44% 
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4 Roxburgh Investments Limited BVI 261,910,502 18.46% 
5 PCD Nominee Corporation Filipino 71,555,009 5.04% 
6 Steniel (Netherlands) Holdings B.V. Dutch 70,940,604 5.00% 
7 Rex Chua Filipino 30,607,972 2.16% 
8 Clement Chua Filipino 30,607,972 2.16% 
9 Valmora Investment & Management 

Corporation  
Filipino 10,443,860 0.74% 

10 Rustico and/or Lolita Garingan Filipino 2,097,276 0.15% 
11 Delfin R. Maceda Filipino 1,980,000 0.14% 
12 PCD Nominee Corporation Non-Filipino 1,954,703 0.14% 
13 Calvin C. Chua Filipino 1,828,500 0.13% 
14 Tower Securities Inc. Filipino 1,685,333 0.12% 
15 AB Capital Securities Inc. Filipino 1,490,886 0.11% 
16 Sally C. Ong Pac Filipino 1,450,000 0.10% 
17 Leonardo T. Siguion-Reyna Filipino 1,151,839 0.08% 
18 Ella C. Santiago and/or Manuel A. 

Santiago 
Filipino 1,100,000 0.08% 

19 Christopher Chua Filipino 1,000,000 0.07% 
20 Eastern Securities Development 

Corporation 
Filipino 954,505 0.07% 

 
The Company’s securities consist of outstanding common shares. 
 
As of December 31, 2021, the Company has a public float level of 13.11%. 
 
C.  Dividends  
 
The Company did not declare any dividends for the years ended December 31, 2019, 2020 and 2021.  
Based on its By-Laws, dividends may be declared from the surplus profit at such time or times and in 
such percentage as the Company’s Board may deem proper.  No dividend shall be declared that will 
impair the capital of the Company.  Stock dividend shall be declared in accordance with the law.  
 
D.  Recent Sales of Unregistered Securities 
 
Pursuant to the increase in the Company’s authorized capital stock from P1,000,000,000.00 to 
P2,000,000,000.00 which was approved by the SEC on December 29, 2020, the Company issued a total 
of 418,821,081 common shares to the following entities, natural and juridical, as a result of the share 
swap transaction and debt-to-equity conversion: 
 

1.  Share Swap Transaction 
 

Name No. of Shares  

Greenkraft Corporation 89,767,950 
Corbox Corporation 80,775,000 
Golden Bales Corporation 80,775,000 
Rex Chua 8,966,025 
Clement Chua 8,966,025 

TOTAL 269,250,000 
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2.  Debt to Equity Conversion 
 

Name  No. of Shares  

Greenkraft Corporation 11,469,532 
Roxburgh Investment Limited 138,092,549 

TOTAL 149,562,081 
 
Item 6. Management’s Discussion and Analysis or Plan of Operation 
 
Consolidated revenues for the current year totaled Php1,277 million mainly consist of the manufacturing 
and selling of cartons and packaging materials to domestic and international markets while revenue 
recorded last year amounting to Php 40 million was solely from the leasing of machineries and 
equipment to a subsidiary in Davao.   
 
Cost of sales and expenses applicable to the manufacturing business totaled  Php 1,140 million while 
last year’s direct expenses related to the leasing activity was almost negligible. Gross profit margin for 
the current period posted at 10.71%, compared to last year’s margin of 99.99%. The sharp decrease for 
the current year was due to the consolidation of the manufacturing business. 
 
Operating expenses during the current year posted Php 115.079 million net of reversal of previously 
recognized inventory write-down amounting to Php 15.388 million compared to last year of P5.788  
million.   The increase of Php 109.291 million consist of costs incurred to support the manufacturing 
activities.. 
 
Financing charges recognized during the current year is mainly related to short term bank borrowings to 
support the plant’s operation amounted to Php 14.814 million.  No financing charges was recognized 
attributable to the long term debt since 2018 when the creditors  agreed to waive the interest charges 
maintaining their support up to this reporting period. 
 
Other income for the period ending 2021 amounted to Php 12.183 million consist of dividends income, 
gain on sale of AFS  and Forex gain compared to last year Php 277.254 million. The significant 
decrease consists of the gain on acquisition of SMPC amounted to Php 267.459 and reversal of 
allowance for impairment of prepaid taxes in the amount of, Php 7.993 million..  
 
Income tax expense applicable for the current year amounted to P .984 million compared to Php 10.966 
million in 2020.    
 
Overall, the Group realized a consolidated net income of Php 17.965 million for the year ended 
December 31, 2021 compared to Php 300.498 million last year. The significant decrease was mainly 
attributed to the gain on acquisition of a subsidiary arising from the business combination that was 
implemented in December 29, 2020.  
 
Financial Position 
 
Total current assets as at December 31, 2021, totaled Php 1,387.861 million as compared to Php 
1,286.861 million in 2020. The increase was mainly due to consolidation of assets of SMPC brought by 
the share swap in December 29, 2020.  Non-current assets also increased to Php 693.772 million as at 
current year-end against last year’s Php 589.364 million. 
 
The Group’s consolidated current liabilities as at current year-end totaled Php 1,167.908 million as 
compared in 2020 of Php 1,150.043 million with a slight increase. SMPC, the operating subsidiary’s 
working capital was secured from bank loans to sustain its  operation and commitments to clients.   
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Total assets as at year-end 2021 totaled Php 2,080.633 million compared to Php 1,875.674 million in 
2020. In view of the foregoing discussions, the Steniel Group’s current ratio during the year recorded at 
1.19 and last year’s at 1.12. Debt-to-equity ratio in 2021 is 1.85 compared last year at 1.73  
 
Plans and Strategies 
 
The Company temporarily ceased its operations due to heavy losses incurred in prior years that 
Management had to take measures to mitigate the losses and look for means to address the Retained 
Earnings and Capital Deficiency. Action plans had been gradually implemented until July 2019 when the 
Board approved the re-acquisition of SMPC through a share swap transaction and the conversion of the 
outstanding long term loans from creditors Greenkraft and Roxburgh into common shares of the 
Company.  Subsequently, the Company’s shareholders approved the amendment of the Company’s 
Articles of Incorporation to accommodate the transactions.   
 
On December 29, 2020, following the approval of  SEC of the Company’s application for increase of 
authorized capital stock from Php1 Billion divided into 1 Billion common shares to Php2 Billion divided 
into 2 Billion common shares, the Company issued a total of 418,821,081 shares resulting from the debt 
to equity conversion and share swap transaction.  
 
The issuance of 149,562,081 shares to the creditors effecting the debt to equity conversion reduced the 
outstanding loan by Php 149.56 Million.  The issuance of 269,250,000 shares to the shareholders of 
SMPC and issuance of corresponding CARs, effecting the share swap transaction valued at Php269.250 
Million, resulted to the reacquisition of SMPC as a wholly owned subsidiary of the Company.  
 
Corollary to this, the Company recognized a provisional income of Php 158.265 Million for the period 
ending December 31, 2020 attributed to the share swap. Management employed the services of third 
party valuation specialists to ascertain the fair value of consideration transferred and the fair value of the 
net assets of the acquired subsidiary amounting to Php 536.709 Million resulting to a final net gain on 
acquisition amounting to Php 267.459 Million lodged under Other Income in 2020 and 2021.  Further, 
the realization of the foregoing transactions resolved the capital deficiency of the Group as at December 
31, 2021 and 2020.   
 
The Management is optimistic for the Group to get back to its core business, more competitive with 
sustainable and profitable operation.  
 
There are no known trends, events or uncertainties that will have a material impact on the Group’s future 
operations except those that have already been disclosed in the foregoing.  
 
Item 7.  Financial Statements 
 
The 2021 consolidated audited financial statements of the Company are attached as Annex A. 
 
Item 8.    Changes in and Disagreements with Accountants on  
 Accounting and Financial Disclosure 
 
There are no changes in or disagreements between the Company and the accountants on matters of 
accounting and financial disclosure. 

 
 

PART III - CONTROL AND COMPENSATION INFORMATION 
  
Item 9.  Directors and Executive Officers of the Company  
 
The term of office of directors of the Company is one (1) year.  As of December 31, 2021, the directors 
and executive officers of the Company were:  
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Directors Age Position  
Nixon Y. Lim 51 Chairman/President & CEO 
Mark O. Vergara 56 Director 
Eliza C. Macuray 63 Director and Treasurer 
Esteban C. Ku 56 Director 
Kenneth George D. Wood 63 Lead Independent Director 
Adam Anthony S. Cabe III 46 Independent Director 
Rhea M. Alarcon 51 Independent Director 

 
A.   Board of Directors  
 
Nixon Y. Lim 
 
Mr. Lim is the President of Green Siam Resources Corporation, Greenkraft Corporation, Golden Bales 
Corporation and Greenkraft Corporation. Mr. Lim has worked extensively in the packaging business, 
particularly in the field of sales, marketing, manufacturing and finance. Mr. Lim is also a director of 
Crown Equities, Inc., a publicly listed company. He holds a degree in BS Physics from the De La Salle 
University, Manila, having graduated in 1992.  
 
Mark O. Vergara 
 
Mr. Vergara is a senior partner  of the  firm Martinez Vergara & Gonzalez Sociedad. He received his 
Juris Doctor  degree  from  the  Ateneo  de  Manila  Law  School in 1992, and his Bachelor of Science in 
Legal Management degree  from the Ateneo  de Manila  University in 1988. He was admitted  to the 
Philippine Bar in 1993. Mr. Vergara is currently a Director and Corporate Secretary of Chroma 
Philippines, Inc., Pacific Harbor Investment Holdings Phils., Inc., Pebble Beach Properties, Inc., and MV 
Holdings Inc. He is also a director  of ExlService Philipppines, Inc., and Prime Solutions and  
Consultancy, Inc.  Mr.  Vergara  is the Corporate Secretary of Citicorp Financial Services and Insurance 
Brokerage Philippines, Inc., CitifFinancial Holdings, Inc. and Green Siam Resources Corporation. 
 
Eliza C. Macuray  
 
Ms. Macuray received her Bachelor of Science in Commerce, major in Accounting, from Arellano 
University.  Prior to her joining the Group, her previous work experience was with United Pulp and Paper 
Co., Inc. for more than 2 decades, where she gained her experience in the paper business, particularly 
in finance with focus on tax matters. She also served as Accountant to Orange Performance Techniques 
Inc.  She is currently the Comptroller of Container Corporation of the Philippines. 
 
Esteban C. Ku 
 
Mr. Ku holds a degree in Bachelor of Science, Major in Chemical Engineering from the University of San 
Carlos in Cebu City, where he graduated in 1988. From 1989 to 1992, he was a production supervisor 
for International Pharmaceutical, Inc. in Xiamen, China. He has since focused on the packaging 
business, having gained extensive experience in plant operations, sales and marketing and finance. Mr. 
Ku is currently the Managing Director of Corbox Corporation and Pakmaster Packaging Co. 
 
Kenneth George D. Wood 
 
Mr. Wood received his Bachelor of Science in Commerce, Major in Accounting, graduating with Magna 
cum Laude honors. He has been a certified public accountant since 1981. He has advised investors 
extensively on taxation aspects of doing business in the Philippines, especially at the Clark Special 
Economic Zone. He was previously the Head of the Raw Materials Department and Cost Accountant for 
Container Corporation of the Philippines and Officer-in-Charge of the Management Information Systems 
Department of the Clark Development Corporation. 
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Adam Anthony S. Cabe III 
 
Mr. Cabe is an associate of the firm Carpio & Duterte. He received his Bachelor of Laws degree from the 
Arellano University School of Law and his Bachelor of Science in Management, Major in 
Entrepreneurship from San Beda College in 1998. He was admitted to the Philippine Bar in 2016. He 
served the government for more than eight (8) years as an executive staff of the Government Service 
Insurance System and Presidential Commission for Good Governance. 
 
Rhea M. Alarcon 
 
Rhea M. Alarcon is a Partner at Design to Make a Difference, Inc. (Plus63 Design Co.) and a Managing 
Partner at Gem Sign Company.  Ms. Alarcon was formerly a Partner and Managing Director of Ideals 
Creatives, Inc. from 2006 to 2011.  She also acted as Deputy Executive Director of Children’s Hour 
Philippines, Inc. from 2002 to 2007, and the Executive Director of Culinary Education Foundation from 
2001 to 2002. Ms. Alarcon was Supervisor and Department Head – Community Relations and Internal 
Affairs at Globe Telecom, Inc. from 1995 to 2000. Ms. Alarcon received her Bachelor of Science, Major 
in Hotel and Restaurant Administration, from the University of the Philippines.  She also completed units 
in Masters of Community Development program from the same university. 
 
B.  Executive Officers 
 
The business experience of Mr. Lim, President and CEO, and Ms. Macuray, Treasurer, are provided 
above. 
 
The Company considers the efforts of its directors, officers and employees to be the driving factor 
behind the success of its business operations, and generally regards all such individuals to be 
significant officers and employees.   
 
C.  Involvement in Legal Proceedings  
 
The Company is not aware of: (a) any bankruptcy petition filed by or against any business of which any 
director or executive officers was a general partner or executive officer either at the time of bankruptcy 
or within two (2) years prior to that time; (b) any conviction by final judgment of any director or senior 
executive in a criminal proceeding, domestic or foreign, or being subject to a pending criminal 
proceeding, domestic or foreign, of any director, executive officer or person nominated to be a director; 
(c) any director or senior executive being subject to any order, judgment or decree, not subsequently 
reversed, suspended or vacated, of any court of competent jurisdiction, domestic or foreign, 
permanently or temporarily enjoining, barring, suspending or otherwise limiting such director’s or 
executive officer’s involvement in any type of business, securities, commodities or banking activities. 
 
Item 10. Executive Compensation  

 
Please refer to the table below for a summary of the compensation received by the following executive 
directors: (a) Nixon Y. Lim – President and CEO, and (b) Eliza C. Macuray – Treasurer: 

    
Aggregate Amount of Salaries and Bonuses 

Year Salary Bonus Other Compensation TOTAL 
2020 884,000.00 0 0 884,000.00 
2021  2,831,037.00 0 0 2,831,037.00 

2022 (est.) 6,402,353.00 0 0 6,402,353.00 
 
No other directors and executive officers are receiving compensation. 
 
The Company’s By-Laws provide that directors as such shall receive compensation for their services as 
may be approved by stockholders representing at least a majority of the outstanding capital stock.  For 
2021, the stockholders did not pass any resolution authorizing payment of compensation to the 
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Company’s directors.  However, directors may receive per diem allowances for their attendance at 
meetings of the board of directors.  The following are the compensation received by the independent 
directors for 2020 and 2021: 
 

Name  2020  (in PhP) 2021 (in PhP) 
Kenneth George D. Wood  40,000.00  40,000.00  
Adam Anthony S. Cabe 40,000.00  40,000.00  
Rhea M. Alarcon  40,000.00  40,000.00  
Total  120,000.00 120,000.00 

 
The executives are engaged under standard terms and conditions and can be terminated for cause. 
These standard terms and conditions are based on what is required by the law, which include, among 
others: (a) a monthly basic salary including any sum receivable as director’s fees or other remuneration 
from any subsidiary; (b) a monthly office subsidy fund; (c) reimbursement for all reasonable expenses 
properly incurred in the course of his employment; (d) deductions, to the extent permitted by Philippine 
Labor Laws, from the executive’s remuneration of moneys due from him to the Company or any 
subsidiary. The following is a summary of the benefits received by the executives of the Company: 
 
Company Car : Eligibility to enroll in the company car plan program or its cash 

equivalent 
 

Vacation Leave : 12 days per year with carry-over of unused to the next year. Unused 
balances convertible to cash up to a maximum of 7 days annually 
 

Sick Leave 
 

: 14 days per year. Unused balances convertible to cash 

Life Insurance : 24 months’ pay with AD & D provision subject to existing plan terms 
and condition 
 

Hospitalization : Based on applicable/existing Company health insurance policy 
 

Performance Bonus : 0 to 50% of annual pay as determined by the Board on Company’s 
overall performance goals 
 

Stock Option : Eligibility to contribute to the management incentive share purchase 
plan 

 
The standard terms and conditions in the executive employment contracts also include provisions on 
vacation leave with full pay, provisions on confidentiality of any trade secrets or confidential information 
relating to or belonging to the Company or any subsidiary, and with respect to post-termination 
obligations on the part of the executive, provisions on non-competition, non-solicitation of customers, 
and non-solicitation of employees.   
 
None of the directors, executive officers of the Company or persons nominated to the board of directors 
are related up to the 4th civil degree. 
 
Item 11.  Security Ownership of Certain Record and Beneficial Owners and Management 
 
A.   Security Ownership of Certain Record and Beneficial Owners 
 
As of December 31, 2021, the stockholders holding more than 5% of the outstanding stock of the 
Company were:2 
 

 
2 Based on records of the stock transfer agent, Stock Transfer Service, Inc. (list of top 100 stockholders as of December 31, 2021) 
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Title of 
class 

Name, address of record owner 
and relationship with issuer 

Name of Beneficial 
Owner and 

Relationship with 
Record Owner  

Citizenship No. of 
Shares Held 

Percent 

Common 
Shares 

Greenkraft Corporation 
W. Ng Bldg., MacArthur Highway cor. 
Rovimar St., Brgy. Balibago, Angeles, 
Pampanga 

record and 
beneficial 

Filipino 317,916,912 22.41% 

Common 
Shares 

Golden Bales Corporation 
Km. 14 After Panacan Substation, 
Panacan, Davao City, Davao del Sur 

record and 
beneficial 

Filipino 275,747,492 19.44% 

Common 
Shares 

Corbox Corporation 
Purok Gemelina, Tayud, Lilo-an, 
Cebu 

record and 
beneficial 

Filipino 275,747,492 19.44% 

Common 
Shares 

Roxburgh Investments Limited 
P.O. Box 957 
Offshore Incorporations Center 
Road Town, Tortola 
British Virgin Islands 
(Registered Shareholder) 

record and 
beneficial 

BVI 261,910,502 18.46% 

Common 
Shares 

PCD Nominee Corporation3 
6th Flr. Makati Stock Exchange, 6767 
Ayala Ave., Makati City 
(Registered Shareholder) 

Philippine Central 
Depository, Inc.’s 

Various Participants 

Filipino 71,555,009 5.04% 

 
The Company is not aware of any voting trust or similar agreement where persons hold five percent 
(5%) or more of a class.   
 
B.   Security Interest of Directors and Management  
 
As of December 31, 2021, the security interest of directors and management is as follows:  
 

Name and Address of Owner Title of 
Class 

Amount and Nature of 
Beneficial Ownership 

Citizenship Percent of Class 

Nixon Y. Lim Common 1 (Direct) 
478,935,348 (Indirect) 

Filipino nil 

Mark O. Vergara Common 1 (Direct) 
70,940,604 (Indirect) 

Filipino nil 

Eliza C. Macuray  Common 1 (Direct) Filipino nil 
Esteban C. Ku Common 1 (Direct) 

91,906,639 (Indirect) 
Filipino nil 

Kenneth George D. Wood Common 1 (Direct) Filipino nil 
Adam Anthony S. Cabe III Common 1 (Direct) Filipino nil 
Rhea M. Alarcon Common 1 (Direct) Filipino nil 
Directors and officers as a group  7 (Direct) 

641,782,591 (Indirecr) 
  

 
C.   Change in Control   
 
On October 7, 2020, the Buyer Group entered into a Share Purchase Agreement with Steniel 
Netherlands to acquire 649,908,308 common shares of the Company representing 64.99% ownership 
thereof. In compliance with the Securities and Regulations Code and its Implementing Rules and 
Regulations, the Buyer Group made a tender offer involving the remaining outstanding shares of the 
Company, excluding the remaining 70,940,604 common shares of Steniel Netherlands not included in 

 
3 PCD Nominee Corporation is a wholly-owned subsidiary of the Philippine Central Depository, Inc. (“PCD”).  It is the registered owner 
of the shares in the books of the Company’s stock and transfer agent.  The beneficial owners of such shares are PCD’s participants, 
who hold the shares on their own behalf or on behalf of their clients.  PCD is a private company organized by major institutions actively 
participating in Philippine capital markets to implement the automated book-entry system of handling securities transactions in the 
Philippines. 
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the Share Purchase Agreement. The tender offer commenced on October 12, 2020 and ended on 
November 10, 2020.  A total of 11,780,533 common shares of STN were tendered during the Tender 
Offer Period, which comprise approximately 1.18% of the total issued and outstanding shares of the 
Company.  Settlement for the tendered shares was made on November 20, 2020.  Applications for 
issuance of Certificates Authorizing Registration (“CARs”) for these transfers are currently being 
processed.  Hence, the acquisition of the 11,780,533 shares has not yet been recorded in the books of 
the Company. 
 
Following the completion of the tender offer, Steniel Netherlands and the Buyer Group executed the 
deed of sale on November 23, 2020 involving the 649,908,308 shares of the Company.  The relevant 
taxes were paid and the corresponding CAR was secured.  As of the date hereof, the transfer of the 
649,908,308 common shares in favor of the Buyer Group has been recorded in the books of the 
Company.  The transfer effectively reduced the shareholding of Steniel Netherlands to 5% of the 
Company’s outstanding capital stock.   
 
On December 29, 2020, the SEC approved the Company’s application for increase of authorized capital 
stock from Php1 Billion to Php2 Billion resulting to the issuance of 418,821,081 common shares in favor 
of the Buyer Group, Greenkraft and Roxburgh. The increase was (i) partly subscribed by a share swap 
transaction wherein the Company reacquired SMPC in exchange for unissued shares of the Company; 
and (ii) partly subscribed conversion of liability into equity.  
 
With the completion of the aforesaid transactions, the cumulative control of the Buyer Group stands at 
65.59% of the Company. 
 
Item 12. Certain Relationships and Related Transactions 
 
Transactions with related parties in the day-to-day course of business include inter-company4 sale 
and/or transfer of inventories and equipment.  Related party transactions are always at arm’s-length.  
Please refer also to Note 16 - Related Party Transactions of the Notes to the Consolidated Financial 
Statements. 
 

 
PART IV – CORPORATE GOVERNANCE 

 
Item 13. Corporate Governance 
 
On May 29, 2017, the Company approved its Revised Manual of Good Corporate Governance (the 
“Manual”) based on the Code of Corporate Governance for Publicly-Listed Companies issued by the 
SEC. The Company constantly seeks to adhere to the principles of good corporate governance as 
embodied in the Manual.  Internal systems are established to ensure feedback, control and 
accountability, that relates in particular to integrity of financial reporting and ensure compliance with 
applicable laws and regulations, thereby fostering Board and Management responsibility to the 
Company’s stakeholders.  The Board and Management continually seeks to enhance compliance with 
the Manual by undertaking measures to implement policies prescribed under the Manual.  There has 
been no known material deviation from the Manual. 

 
PART V - EXHIBITS AND SCHEDULES 

 
Item 14. Exhibits and Reports on SEC Form 17-C 
 
(a) Exhibits 
   

Annex  Description of Document 
A 2021 Consolidated Audited Financial Statements of Steniel Manufacturing Corporation  

 
4 Pertaining to transactions within the Steniel Group. 
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B 2021 Separate Audited Financial Statements of Steniel Manufacturing Corporation 
C Sustainability Report 

 
 
(b) Reports on SEC Form 17-C (Current Report) filed in 2021 
 

Date Action Taken 
January 11, 2021 Approval by the SEC of the Company’s application for increase of authorized capital stock 

from Php1 Billion to Php 2 Billion 
October 18, 2021 Results of Annual Stockholders’ Meeting and Organizational Meeting of the Board of 

Directors 
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ANNEX B 
 
 
 

2021 Separate Audited Financial Statements of Steniel 
Manufacturing Corporation 

  



































































































 
 
 

ANNEX C 
 
 
 

SUSTAINABILITY REPORT  



 

STENIEL MANUFACTURING CORPORATION 
SUSTAINABILITY REPORT FOR 2021 

 
Contextual Information 
 

Company Details  
Name of Organization Steniel Manufacturing Corporation 
Location of Headquarters Gateway Business Park, Brgy. Javalera, Gen. Trias Cavite 
Location of Operations Gateway Business Park, Brgy. Javalera, Gen. Trias Cavite 
Report Boundary: Legal Entities 
(e.g. subsidiaries) included in this 
report 

Steniel Manufacturing Corporation and its subsidiaries, Steniel Mindanao 
Packaging Corporation and Steniel Cavite Packaging Corporation 

Business Model, including Primary 
Activities, Brands, Products, and 
Services 

Manufacturing, processing, and selling of paper products (temporarily 
suspended). Leasing of machinery and equipment. 

Reporting Period Calendar Year 2021 
Highest Ranking Person 
Responsible for this report 

Eliza C. Macuray – Treasurer/CFO/CAE 

 
ECONOMIC 

 
I. Economic Performance  

 
Direct Economic Value Generated and Distributed 

 
Disclosure Amount (in Php) 

  
Direct economic value generated (revenue) 1,276,504,693 
Direct economic value distributed:  

II. Operating costs 82,290,738 
III. Employee wages and benefits   12,056,627 
IV. Payments to suppliers, other operating costs    2,013,898,663  

 
V. Dividends given to stockholders and interest payments to loan 

providers 
                                       12,238,906 

 
VI. Taxes given to government                        38,169,027  

 
VII. Investments to community (e.g. donations, CSR)               108,195  

 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Revenue performance affects share value, the 
ability to pay employee wages and benefits, 
the amount of money that can be spent on 
CSR, and taxes paid to the government. 
 

 
• Stockholders 
• Employees 
• Government 
• Community 

 
The Company adheres to good 
business practices to ensure 
consistent performance and healthy 
revenue growth. 



 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Revenue can be affected by the business 
performance of its machinery and equipment 
lessee. Market volatility that affects the 
performance of its investments in equity 
instruments can also affect revenue 
performance. 
 

 
• Stockholders 
• Employees 
• Government 

 
The Company ensures that its 
machineries and equipment for lease 
are periodically checked and 
serviced to ensure smooth 
operations for the lessee. 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Revenue performance can be enhanced by a 
sound investment plan  
 

 
• Stockholders 
• Employees 
• Government 

 
Management is currently studying 
investment opportunities that can 
help improve revenue performance 

 
Climate-related risks and opportunities 
 

Governance Strategy Risk Management Metrics and Targets 
N/A 

 

N/A 

 

N/A 

 

N/A 

 
 
II. Procurement Practices  

Proportion of spending on local suppliers 
 

Disclosure Quantity 
Percentage of procurement budget used for significant locations of 
operations that is spent on local suppliers 

10% to 20% 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Domestic sourcing of raw materials is more 
convenient in terms of communications and 
shorter delivery lead time. However, sourcing 
the materials from abroad is cheaper 
especially when in bulk.  
 

 
• Suppliers 
• Customers 
• Government 

 
Establish good partnership with local 
suppliers and at the same time 
continue to look for other potential 
suppliers here and abroad. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Availability of materials.  Poor planning and 
forecasting are direct causes of inventories 
that are out of balance with business needs. 
 

 
• Suppliers 
• Customers 
• Government 

 
Engage in collaborative strategic 
sourcing. The Company will place 
emphasis on demand planning and 
forecasting as an additional means of 



 

ensuring optimal inventory levels. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Sourcing locally results to shorter lead time 
and less expensive compared to shipping 
from international suppliers. 
  

 
• Suppliers 
• Customers 
• Government 

 
To identify potential local partners. 

 
III.  Anti-Corruption  

 
Training on Anti-corruption Policies and Procedures 

 
Disclosure Quantity 

Percentage of employees to whom the organization’s anti-corruption 
policies and procedures have been communicated to 

100% 

Percentage of business partners to whom the organization’s anti-
corruption policies and procedures have been communicated to 

100% 

Percentage of directors and management that have received anti-
corruption training 

100% 

Percentage of employees that have received anti-corruption training 100% 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Anti-corruption policies and procedures are 
explained and enforced at all levels of the 
organization  

 
• Directors and 

Officers 
• Employees 
• Business Partners 
• Government 

 
Management ensures that its anti-
corruption policies and procedures are 
explained to its employees and 
business partners. Officers and 
employees are prohibited from 
engaging in direct and indirect bribery 
and corrupt practices. 
 
In addition, all directors and officers of 
the Company undergo the mandatory 
Corporate Governance seminars 
annually. Such seminars include anti-
corruption topics. 
 
 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Failure to strictly enforce the Company’s anti-
corruption policies and procedures 

 
• Directors and 

Officers 
• Employees 

 

 
Management strictly enforces the 
Company’s anti-corruption policies and 
procedures and reviews all transactions 
to ensure that there is no corruption 



 

involved. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Enhance training on anti-corruption policies 
and procedures 

 
• Directors and 

Officers 
• Employees 

 

 
Management is looking into ways it can 
enhance training on anti-corruption 
policies and procedures. 
 

 
Incidents of Corruption 

 
Disclosure Quantity 

Number of incidents in which directors were removed or disciplined for 
corruption 

0 

Number of incidents in which employees were dismissed or disciplined 
for corruption 

0 

Number of incidents when contracts with busines partners were 
terminated due to incidents of corruption 

0 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Acts of corruption affect the Company’s 
reputation and morale of its employees. 

 
• Directors and 

Officers 
• Employees 
• Government 

 
Management strictly enforces the 
Company’s anti-corruption policies and 
procedures and reviews all transactions 
to ensure that there is no corruption 
involved. 
 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Corrupt practices and acts.  

 
• Directors and 

Officers 
• Employees 
• Government 

 
Review and strictly enforce the 
Company’s anti-corruption policies and 
procedures and reviews all transactions 
to ensure that there is no corruption 
involved. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Enhance training on anti-corruption policies 
and procedures 

 
• Directors and 

Officers 
• Employees 
• Government 

 

 
Management is looking into ways it can 
enhance training on anti-corruption 
policies and procedures. 

 
 



 

ENVIRONMENT  
 

I. Resource Management 
  

Energy consumption within the organization - monthly average 
 

Disclosure Quantity Units 
Energy Consumption (renewable sources) 11.42 GJ 
Energy Consumption (gasoline) N/A GJ 
Energy Consumption (LPG) N/A GJ 
Energy Consumption (diesel) 130.8 GJ 
Energy Consumption (electricity) 0.9034 kWh 

 
Reduction of energy consumption - - monthly average 

 
Disclosure Quantity Units 

Energy Consumption (renewable sources) 3.41 GJ 
Energy Consumption (gasoline) N/A GJ 
Energy Consumption (LPG) N/A GJ 
Energy Consumption (diesel)   2.1 GJ 
Energy Consumption (electricity) 0.0013 kwh 
 

What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
The Group relies heavily on electricity for their 
operations.  To minimize the adverse effect of 
power interruption, the Group has standby 
generators that may be used at the 
manufacturing plants.  Efficient use of power 
and fuel directly affects the costs and 
expenses.  
 

 
• Employees 
• Customers 
 

 
Identify high potential energy users & 
energy type. Prioritize area for energy 
savings principally based on feasibility 
or energy reduction potentials. 
 
Develop utility reduction plan to achieve 
energy usage objectives target 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Increasing cost of power supply. 
 
Increase consumption but decrease in 
production. 
 

 
• Employees 
• Customers 
 

 
As part of contingency measures, 
standby generators are available as 
back up to supply power.  

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Use of renewable energy 

 
• Employees 
• Customers 
• Government 
 

 
Management is pro-active in adoption 
of energy-efficient equipment and office 
facilities. Management is also 
considering alternative sources of 



 

power (such as rooftop solar panels) for 
the supply of electricity. 
 

 
 
Water consumption within the organization - monthly average 

 
Disclosure Quantity Units 

Water withdrawal 0 Cubic meters 
Water consumption 684.75  Cubic meters 
Water recycled and reused 155.92  Cubic meters 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Taking into account the nature and size of 
operations, the Company has minimal water 
consumption. Thus, impact is negligible. 
 

 
• Employees 
• Customers 

 
Management use rainwater & recycled 
water in production operations. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature and size of 
operations, the Company has minimal water 
consumption. Thus, risk is negligible. 
 

 
• Employees 
• Customers 

 
The management installed an 
additional rainwater tank with a 
capacity of 60 cubic meter. This is to 
support the water supply inside the 
plant 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature and size of 
operations, the Company minimal water 
consumption. Thus, opportunities in relation to 
this matter are negligible 
 

 
• Employees 
• Customers 

 
The company adopted the method of 
rainwater harvesting & the use of 
renewable source. 

 
 
Materials used by the organization - monthly 

 
Disclosure Quantity Units 

Materials used by weight or volume   
• Renewable 2698.6 metric tons/month 
• Non-renewable  148,103  Kgs/month 

Percentage of recycled input materials used to manufacture the 
organization’s primary products 

30 % 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

Which stakeholders are 
affected? Management Approach 



 

impact? 

 
Taking into account the nature of the 
operation, the main raw material used are 
paper which is recyclable.  Many but not all 
corrugated boards and boxes produced and 
its wastes in the operation are recycled back 
to paper. 
 

 
• Employees 
• Customers 
• Government 

 
Management is pro-active with its 
commitment in using recycled materials 
in its operation.  Full implementation for 
monitoring. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
No risk since the materials are recyclable  and 
biodegradable. 
 

 
• Employees 
• Customers 
• Government 

 
Management is in the packaging 
business using raw materials that are 
recyclable and biodegradable.  It is one 
of the main commitments of the 
Company to care for the environment 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature of the 
business, the current trend in the world is 
using biodegradable and recyclable materials 
lessen the environmental impact 
 

 
• Employees 
• Customers 
• Government 

 
Management is in the business of 
packaging where majority of the 
finished goods are recyclable and 
biodegradable. 

 
 
Ecosystems and biodiversity (whether in upland/watershed or coastal/marine) 

 
Disclosure Quantity Units 

Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas 

N/A  

Habitats protected or restored N/A ha 
IUCN Red List species and national conservation list species with 
habitats in areas affected by operations 

N/A  

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
N/A 

 
N/A 

 
N/A 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 



 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 
 
II.  Environmental impact management 

 
GHG 

 
Disclosure Quantity Units 

Direct (Scope 1) GHG Emissions 201.9 mg/Nm3 Tonnes CO2e 
Energy indirect (Scope 2) GHG Emissions (NOx)64.7 mg/Nm3 

(SOx)526.2 mg/Nm3 
Tonnes CO2e 

Emissions of ozone-depleting substances (ODS) N/A Tonnes 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Energy indirect Greenhouse Gas (GHG) 
emission is the impact of usage of electricity, 
which is one of the major inputs in production.  
 

 
• Employees 
• Customers 
• Government 
• Community 
 

 
The Company has adopted and 
implemented energy conservation 
measures such as  

1. steam looping system 
2. water scrabber 

 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Poor air quality 

 
• Employees 
• Customers 
• Government 
• Community 
 

 
The Company has adopted and 
implemented energy conservation 
measures such as Air ventilation fan & 
Air conditioning unit 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Solar Power 
 

 
• Employees  
• Government  
• Community 

 

 
The Company is currently studying the 
viability of meeting the power needs of 
the Company through solar power 
sources.  
 

 
Air pollutants 

 
Disclosure Quantity Units 

NOx 64.7mg/Nm3 kg 
SOx 526.2 mg/Nm3 kg 



 

Persistent organic pollutants (POPs) N/A kg 
Volatile organic compounds (VOCs) N/A kg 
Hazardous air pollutants (HAPs) N/A kg 
Particulate matter (PM) 70.5mg/Nm3 kg 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders 

are affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible 
impact in relation this matter. 
 

 
• Community 
• Employees 

 
The Company has a regular source 
emission testing & sampling of feed fuels.  

What are the Risk/s identified? Which stakeholders 
are affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible risks 
in relation this matter. 
 

 
• Community 
• Employees 

 
The Company has a regular source 
emission testing & sampling of fuels. 
 

What are the Opportunity/ies identified? Which stakeholders 
are affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible 
opportunities in relation this matter. 
 

 
- 

 
- 

 
Solid waste  

 
Disclosure Quantity Units 

Total solid waste generated 4,277,091 kg 
Reusable 2760 pcs 
Recyclable 4,215,566.00 kg 
Composted 0 kg 
Incinerated 0 kg 
Residuals/Landfilled 61,525 kg 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Solid waste could create to environment 
impact & threat to human health. 

 
• Community 
• Employees 
• Customers 

 
Management set a waste management 
goal & perform a professional waste 
audit. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

   



 

Water pollution & health problem. • Community 
• Employees 
• Customers 

 

The Company has a material recovery 
facility with baling machine that helps 
recover reusable and recyclable 
materials. 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Improve water & air quality 

  
• Community 
• Employees 
• Customers 

 
Support & improve the existing futuristic 
plan of the company in reducing solid 
waste. 
 

 
Hazardous waste (SLUGE DATA) – monthly average 

 
Disclosure Quantity Units 

Total weight of hazardous waste generated 3676.05  kg 
Total weight of hazardous waste transported 3676.05  kg 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible 
impact in relation this matter. 
 

 
- 

 
- 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible risks 
in relation this matter. 
 

 
• Community 
• Employees 
 

 
The Company has a waste water facility 
that treat waste water & create an 
emergency preparedness & contingency 
plan. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible 
opportunities in relation this matter. 
 

 
- 

 
- 

 
Effluents (RAW WATER) 

 
Disclosure Quantity Units 

Total weight of hazardous waste generated 70,402.86 kg 
Total weight of hazardous waste transported 0 

(recycled water) 
kg 



 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible 
impact in relation this matter. 
 

 
• Community 
• Employees 

 
Review waste streams. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible risks 
in relation this matter. 
 

 
• Community 
• Employees 

 
Review waste streams. 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature and size of 
Operations, the Company has negligible 
opportunities in relation this matter. 
 

 
• Community 
• Employees  

 
Review waste streams 

 
III.  Environmental compliance 

 
Non-compliance with Environmental Laws and Regulations 

 
Disclosure Quantity Units 

Total amount of monetary fines for non-compliance with 
environmental laws and/or regulations 

N/A Php 

No. of non-monetary sanctions for non-compliance with 
environmental laws and/or regulations 

N/A  

No. of cases resolved through dispute resolution mechanism N/A  

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 

Which stakeholders are 
affected? 

Management Approach 

 
N/A 

 

 
N/A 

 
N/A 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
N/A 

 
N/A 

 
N/A 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

   



 

N/A N/A 
 

N/A 

 
 

SOCIAL  
 

I. Employee Management 
 

Employee data 
 

Disclosure Quantity Units 

Total number of employees 134 person 
a. Number of female employees 37 person 
b. Number of male employees 97 person 

Attrition rate (no. of new hires – no. of turnover)/(average of total 
no. of employees of previous year and total no. of employees of 
current year) 

-0.1 % 

Ratio of lowest paid employee against minimum wage 0 person 
 

Employee benefits 
 

List of Benefits Y/N % of female employees 
who availed for the year 

% of male employees 
who availed for the year 

SSS Y 100 100 
PhilHealth Y 100 100 
Pag-Ibig Y 100 100 
Parental leaves Y 0 0 
Vacation leaves Y 100 100 
Sick leaves Y 89 82 
Medical benefits (aside from PhilHealth) Y 100 100 
Housing assistance (aside from Pag-Ibig) N - - 
Retirement fund (aside from SSS) N - - 
Further education support N - - 
Company stock options N - - 
Telecommuting N - - 
Flexible working hours N - - 
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Benefits increase employee morale and 
productivity 

 
• Employees 

 
Management complies with all pertinent 
labor laws and regulations of the 
Department of Labor and Employment 
and all relevant government entities. 
 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 



 

 
Employee dissatisfaction and attrition due to 
competition 
 

 
• Employees 

 
Management is looking into ways on how 
to improve morale. 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Periodic review of employee satisfaction. 

 
• Employees 

 
Management is looking in to periodically 
reviewing employee satisfaction to 
address the employees’ needs and 
concerns. 
 

 
Employee Training and Development 

 
Disclosure Quantity Units 

Total training hours provided to employees   
a. Female employees 299 Hours 
b. Male employees 725 Hours 

Average training hours provided to employees   
a. Female employees 8 Hours/employee 
b. Male employees 8 Hours/employee 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
The trainings increased the employees’ skills 
and knowledge and boosted their 
confidence.  
 

 
• Directors  
• Officers 
• Employees 

 

 
Management identifies the right and 
mandatory trainings. Review of internal 
and external trainings periodically. 
 

What are the Risk/s identified? Which stakeholders are 
affected? 

Management Approach 

 
Employees acquiring the right skills and 
knowledge may results to look for other 
companies who will give higher position 
opportunities and higher salary. 
 

 
• Directors  
• Officers 
• Employees 

 

 
Management will review the position and 
benefits of the employees. 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Periodic review of employee’s skills and 
knowledge to identify possible future 
leaders. 
 

 
• Directors  
• Officers 
• Employees 

 

 
Management is looking in to periodical 
review of employee skills and 
knowledge to address the employees’ 
needs and concerns. 
 
Management is also taking into 



 

consideration the career growth of the 
employees and considering succession 
planning.  
 

 
Labor-Management Relations 

 
Disclosure Quantity Units 

% of employees covered with Collective Bargaining Agreements 37 percent 
Number of consultations conducted with employees concerning 
employee-related policies 

4 session 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Harmonious labor-management relationship is 
a major factor in productivity and production 
quality. It has a big impact in promoting 
industrial peace and employee motivation.  
 

 
• Directors  
• Officers 
• Employees 
 

 
The operations team conduct meetings 
to discuss work-related issues.  
Resolving grievance issue is a priority 
of HR.  

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Labor dispute may affect productivity, 
industrial peace and harmony. 
 

 
• Directors  
• Officers 
• Employees 
 

 
The operations team conduct meetings 
to discuss work-related issues.  
Resolving grievance issue is a priority 
of HR. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Quick dissemination of new policies. 
Opportunity to discover immediate solutions if 
there are labor issues.  
 

 
• Directors  
• Officers 
• Employees 

 

 
Regular meetings between dedicated 
staff and the employees; 
representative(s) can help resolve labor 
related issues immediately. 
 

 
Diversity and Equal Opportunity 

 
Disclosure Quantity Units 

% of female workers in the workforce 28 percent 
% of male workers in the workforce 72 percent 
Number of employees from indigenous communities and/or vulnerable 
sector (includes elderly, persons with disabilities, vulnerable women, 
refugees, migrants, internally displaced persons, people living with HIV and 
other disease, solo parents, and the poor or the base of the pyramid [Class 
D and E]) 

0 person 

 



 

What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Taking into account the nature of the 
business, the diversity of the workforce has 
negligible impact on the operations. 
 

 
-  

 
- 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature of the 
business, the Company has negligible risks in 
relation this matter. 
 

 
- 

 
- 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Taking into account the nature of the 
business, the Company is yet to identify the 
opportunities. 
 

 
- 

 
- 

 
 
II. Workplace Conditions, Labor Standards, and Human Rights 

 
Occupational Health and Safety – EMD & HR  

 
Disclosure Quantity Units 

Safe Man-Hours 627,919  Man hours 
No. of work-related injuries 9  
No. of work-related fatalities 0  
No. of work-related ill-health 0  
No. of safety drills 2 

(fire drill &  
earthquake drill) 

 

 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 

Which stakeholders are 
affected? 

Management Approach 

 
The Occupational Safety & Health Committee 
help the workers at the workplace do their task 
efficiently with the effective & improve safety 
program. It keeps workers & customers safe 
from hazard exposure. 
 

 
• Employees 
• Customers 

 
Management provides safety & health 
trainings to the employees &conducts 
drills. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 



 

Injuries, Fatalities, illnesses • Employee 
• Customers 

The Company issued personal 
protective equipment (PPE) to the 
employees & customers. The workers 
also undergone safety & health 
orientation & seminars before the 
deployment to the designated areas. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
It could allow workers to have morale at the 
workplace. 
 

 
• Employee 
• Customers 

 
To continue with the implementation of 
the safety & health programs.  

 
Labor Laws and Human Rights 

 
Disclosure Quantity Units 

No. of legal actions or employee grievances involving forced or child labor 0 person 
 
Do you have policies that explicitly disallow violations of labor laws and human rights (e.g. harassment, bullying) in 
the workplace? 
 

Topic Y/N If yes, cite reference in the company policy 
Forced labor N  
Child labor N  
Human Rights N  
 

What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 
 
 

III.     Supply Chain Management 
 
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy: - 
 



 

Do you consider the following sustainability topics when accrediting suppliers? 
 

Topic Y/N If yes, cite reference in the supplier policy 
Environmental performance N  
Forced labor N  
Child labor N  
Human Rights N  
Bribery and corruption N  
 
What is the impact and where does it occur? 
What is the organization’s involvement in the 

impact? 
Which stakeholders are 

affected? Management Approach 

 
Bribery & Corruption in the supply chain can 
lead to have a great impact in the 
organization, likewise with the environmental 
issues, aspects like human rights and worker 
safety. 
 
 

 
• Directors  
• Officers 
• Employees 
 
 

 
Management has to work on 
identifying and implementing 
procedures taking into consideration 
a risk assessment program. 

What are the Risk/s identified? Which stakeholders are 
affected? Management Approach 

 
Reputational risk is one of the risks that can 
greatly affect the organization once corruption 
in the supply chain is made public.  

 
• Directors  
• Officers 
• Employees 
 
 

 
Management has to work on 
mitigating the risk relating to the 
sustainability in the supply chain. 
 
Strengthen internal control procedure. 
 

What are the Opportunity/ies identified? Which stakeholders are 
affected? Management Approach 

 
Review and implementation of the internal 
control and procedures of the organization. 
 
 

 
• Directors  
• Officers 
• Employees 

 
Set-up and strict implementation of 
internal controls of the organization. 

 
IV.  Relationship with Community   
 

Significant Impacts on Local Communities 
 

Operations with 
significant (positive or 
negative) impacts on 

local communities 
(exclude CSR projects; 
this has to be business 

operations) 

Location Vulnerable groups (if 
applicable) 

Collective or 
individual rights that 
have been identified 
that are of particular 

concern for the 
community 

Mitigating measures 
(if negative) or 
enhancement 
measures (if 

positive) 

     



 

N/A N/A N/A N/A N/A 
 
For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent (FPIC) 
undergoing consultations and Certification Preconditions (CPs) secured and still operational and provide a copy or 
link to the certificates if available: N/A 
 

Disclosure Quantity Units 
FPIC process still undergoing N/A  
CP secured N/A  
 

What are the Risk/s identified? Which stakeholders are 
affected? 

Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 
What are the Opportunity/ies identified? Which stakeholders are 

affected? 
Management Approach 

 
N/A 

 

 
N/A 

 

 
N/A 

 
 
 
V.  Customer Management  

 
Customer Satisfaction 

 
Disclosure Score Did a third party conduct the customer 

satisfaction study (Y/N)? 
Customer satisfaction N/A N 
 

What is the impact and where does it occur? What is the 
organization’s involvement in the impact? Management Approach 

 
N/A 

 

 
N/A 

 
What are the Risk/s identified? Management Approach 

 
N/A 

 

 
N/A 

 
What are the Opportunity/ies identified? Management Approach 

 
N/A 

 

 
N/A 

 
 

Health and Safety 
 

Disclosure Quantity Units 
No. of substantiated complaints on product or service health and safety 0  
No. of complaints addressed N/A  



 

 
What is the impact and where does it occur? What is the 

organization’s involvement in the impact? 
Management Approach 

 
Taking into account the nature and size of operations, the 
Company has negligible impact in relation this matter. 
 

 
- 

What are the Risk/s identified? Management Approach 
 
Taking into account the nature and size of operations, the 
Company has negligible risks in relation this matter. 
 

 
- 

What are the Opportunity/ies identified? Management Approach 
 
Taking into account the nature and size of operations, the 
Company has negligible opportunities in relation this 
matter. 
 

 
- 

 
Marketing and Labelling Sales 

 
Disclosure Quantity Units 

No. of substantiated complaints on marketing and labelling 54 # of 
complaints 

No. of complaints addressed 54 # of 
complaints 

 
What is the impact and where does it occur? What is the 

organization’s involvement in the impact? Management Approach 

 
Non-conforming products which occurs on production.  
Rejection is inevitable in manufacturing firm.  
 

 
Continuous improvement of the machines to comply 
with the clients’ requirements. 

What are the Risk/s identified? Management Approach 
 
None  
 

 
- 

What are the Opportunity/ies identified? Management Approach 
 
Opportunity to increase efficiency and reduce rejection rate 
to minimize operating cost by upgrading the machines and  
helping employees develop their skills 
 

 
The Company supports the program of the continuous 
improvement of the machines and provide trainings 
and workshops to employees in order to increase the 
efficiency and to reduce operating cost. 
 

 
Customer privacy 

 
Disclosure Quantity Units 



 

No. of substantiated complaints on customer privacy 0  
No. of complaints addressed N/A  
No. of customers, users and account holders whose information is used for 
secondary purposes 

N/A  

 
What is the impact and where does it occur? What is the 

organization’s involvement in the impact? 
Management Approach 

 
N/A 

 

 
N/A 

 
What are the Risk/s identified? Management Approach 

 
N/A 

 

 
N/A 

 
What are the Opportunity/ies identified? Management Approach 

 
N/A 

 

 
N/A 

 
 

Data Security MIS 
 

Disclosure Quantity Units 
No. of data breaches, including leaks, thefts and losses of data 0  
 

What is the impact and where does it occur? What is the 
organization’s involvement in the impact? Management Approach 

 
Data breaches will cause loss of trust and confidence in the 
Company 

 
The Company strictly enforces data privacy policies 
and practices to avoid data breach, in compliance with 
the Data Privacy Law and relevant regulations. 
 

What are the Risk/s identified? Management Approach 
 
Loss of trust and confidence in the Company in case of 
data breach 

 
The Company strictly enforces data privacy policies 
and practices to avoid data breach, in compliance with 
the Data Privacy Law and relevant regulations. 
 

What are the Opportunity/ies identified? Management Approach 
 
Periodically review, update, and improve the data privacy 
policies and practices 

 
Management shall periodically review, update, and 
improve the Company’s data privacy policies and 
practices to ensure compliance with Data Privacy Law 
and relevant regulations. 
 

 
VI. UN SUSTAINABLE DEVELOPMENT GOALS 

 
Key products and services and its contribution to sustainable development 



 

 

Key Products and Services Societal Value/Contribution 
to UN SDGs 

Potential Negative Impact 
of Contribution 

Management Approach to 
Negative Impact 

 
Lease of machinery and 
equipment 

 
Taking into account the 
nature and size of 
Operations, the Company 
has negligible societal 
value/contribution to UN 
SDGs. 

 
Taking into account the 
nature and size of 
Operations, the Company 
has negligible potential 
negative impact of 
contribution to UN SDGs. 
 

 
The Company adheres to 
good business practices 
and strives to achieve 
sustainable development 
where relevant. 

 


